Salary

Are you paying your staff competitively?

Benchmarking

What is Salary Benchmarking?

HR CONSULTING

—

* Successful organisations operate under competitive and attractive

employment conditions.

e Salary benchmarking can deliver these conditions at a sustainable fixed cost.
* We compare salaries between posts with comparable responsibilities across a

range of organisations.

* Salary benchmarking is not an absolute science — but it is a logical approach to
information gathering - it enables you to make informed decisions.

We can help you to...

e Attract and retain the right kind of employees;

* Maximise the value of your people spend; and

* Embed solutions with transferred knowledge,
avoiding ‘consultant dependency’.

Our expertise enables you to...

¢ Combine the strengths of formal job sizing and
survey data with real-time market knowledge;

* Navigate the factors which influence salary levels,
such as market sector, geographical location and
organisation size; and

* |dentify suitable and sufficient comparators where
posts are atypical.

“The results were extremely beneficial. The
excellent work resulted in a successful pay
review for our staff.”

Peter Burrows, Finance Director
Composite Material Supplies Ltd

For more information on Salary Benchmarking:

Paul Robertson, 07841 804 563, paul.robertson@wayshrc.com

The process

Briefing; reviewing and collecting background
information about the organisation.

Interviewing the employees whose salaries are to
undergo a review.

Validating, if necessary updating current role
profiles. (It may be necessary to create new role
profiles. We can assist in their design.)

Salary benchmarking: collating comparative data
from a variety of sources. (e.g. Ways’ national
database; comparable publicly advertised posts;
specialised survey data.)

Preparing a draft report; discussions with the
commissioning organisation; finalising the report.

Example job advert

Job «—— PA and Marketing Administrator

_/(R"Ial‘lchester)

£18.000 & pension; excellent bonuses

A large North West charity is lookigg for
cfmdidates with expﬂ'i@ce at this level.
Basic /
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Your Reward,
Development &
Performance Partner

Competency

v

Sector

* Assessment & Development

* Career Management

* Coaching

* Competency Based Interviewing
* Competency Frameworks

* Customer Service

« Employee Engagement

* Equal Value Compliant Pay

Ways HR Consulting, 1 Portland Street, Manchester, M1 3BE

T: 0870 890 9882 F:07841 804 563 W: wayshrc.com

* IndependentJob Evaluation
* Job Family Modelling

* Leadership Development

* Outplacement

« Performance Management
* RecruitmentCoaching

* Reward Strategy

* Salary Benchmarking




