NEREO and PPMA (NE) are pleased to announce their 3rd
EQUAL PAY CONFERENCE

Tuesday 22 September 2009
At the Sage Gateshead

St. Mary’s Square, Gateshead Quays, Gateshead


”WHAT’S HAPPENING AND WHERE ARE WE GOING?”
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CONFERENCE AIM

With the equal pay issue in local government seemingly becoming more complex and more difficult to resolve this conference provides an opportunity for delegates to take stock of the situation and consider what might be the best approach to achieving equal pay within their Council.

OBJECTIVES

At the end of the conference, delegates will have:
· developed their understanding of the implications of recent decisions at the Court of Appeal, Employment Appeal Tribunal and on-going Employment Tribunal cases
· heard a Trade Union perspective outlining one Union’s aspirations and expectations 

· heard from four authorities who have different experiences to share
· learnt how one organisation is helping some large Councils to implement new equality/proofed ‘modernised’ pay and grading structures

· an understanding of why it is important to avoid equal value claims

SPEAKERS

Speakers include :

· Seamus Sweeney, Barrister

Seamus has, and is still, working with a number of local authorities in helping them to defend equal pay challenges including the current ‘Brennan’ case and the recent challenge to the NHS ‘Agenda for Change’
· Brian Strutton

Brian is GMB’s National Secretary, Public Services, and is involved in shaping the Trade Unions strategy for dealing with equal pay issues in local government.  Brian will set out the Trade Unions’ expectations/aspirations and give an update on the ‘Allen’ judgement.
· Paul Robertson

Paul Robertson is Head of Practice and Managing Director, Ways HR Consulting and he will outline how his company is helping some large local authorities to complete job evaluation and develop modernised pay and grading systems based on “job family modelling”.

THE CASE STUDIES

· Sunderland City Council

John Rawling will outline where Sunderland have got to, the challenges they have faced and provide an update on the ‘Brennan’ case.  This involves challenges to the Council’s pay protection arrangements and the way in which it implemented the NJC Job Evaluation Scheme

· Sheffield City Council

(Speaker : TBC) will outline how the Council was able to successfully argue in the ‘Gibson’ case, that a bonus scheme was a legitimate productivity scheme and that it could not be applied to some groups of employees.

· Middlesbrough Council

Linda Maughan will outline how the Council responded to numerous equal value claims and the role of its own ‘Independent Expert’ in challenging an Employment Tribunal’s ‘Independent Expert’ report.  Linda will explain why the time taken, cost and uncertainty of outcome means it is essential to avoid such claims if at all possible.
EQUAL PAY CONFERENCE 

TUESDAY 22 SEPTEMBER 2009

THE SAGE GATESHEAD, GATESHEAD QUAYS

10.00 am
REGISTRATION - REFRESHMENTS

10.30 am
Welcome – Introductions 

Joanne Machers (Chair), Head of HR, Hartlepool BC and Regional Chair, PPMA

10.40 am
An Overview of Developments



Mick Brodie, Director, NEREO

11.00 am
‘A Trade Union Perspective’


Brian Strutton, National Secretary – Public Services Section, GMB 
11.30 am
Case Study 1 : Sunderland City Council 

John Rawling, Deputy Director of HR & OD 
12.00

Question / Answer Session
12.15 pm
LUNCH



Chair for the afternoon : 

Jim Savege, Director of HR, Cumbria CC and PPMA Lead Officer on Pay & Reward

1.00 pm
Equal Pay Case Update : What are the Implications for Local Authorities


Seamus Sweeney, Barrister 

1.40 pm
Case Study 2 : 
Bill Fletcher, Birmingham City Council
2.10 pm
Case Study 3 : 
Sheffield City Council (Speaker : TBC)
2.40 pm
Case Study 4:



Linda Maughan, Head of HR, Middlesbrough Council
3.00 p.m.
TEA/COFFEE BREAK
3.15 p.m.
Equal Value Pay and Job Family Modelling
Paul Robertson, Head of Practice and Managing Director, Ways HR Consulting Limited

4.00 p.m.
CLOSE

VENUE


The conference will be held at The Sage Gateshead, a prestigious music centre on the Quayside in Gateshead.  A Car Parking voucher will be available for all delegates upon registration.
TRAVEL

Gateshead/Newcastle Quayside is within easy reach of both the A1 and A19.

Newcastle Central Station is only 5 minutes taxi ride away.

Newcastle Airport is only 20 minutes by taxi or 30 minutes’ ride on the local Metro system.

Several low-cost airlines fly to Newcastle from most UK airports including London Stansted, Gatwick, Southampton, Bristol and Cardiff.

ACCOMMODATION

There are a number of Hotels within walking distance of The Sage ranging from the 4-star Hilton Hotel to the reasonably-priced Travel Lodges.  Full details can be provided by NEREO – see booking form. 

COST

The cost of the conference will be £125.00 + VAT per delegate (held at 2007 rates).  This will include payment for lunch, refreshments and conference notes.  Please do not send payment with your booking form as invoices will be issued after the event.

ALL TELEPHONE BOOKINGS MUST BE CONFIRMED IN WRITING (E-MAIL, FAX OR WEB-SITE BOOKINGS).  PLEASE NOTE THAT ALL BOOKINGS WILL BE CONFIRMED  BY NEREO AND JOINING INSTRUCTIONS FOR DELEGATES WILL BE ISSUED APPROXIMATELY 1 WEEK PRIOR TO THE EVENT TAKING PLACE.

BOOKING ARRANGEMENTS

ONLINE

at www.nereo.gov.uk
FAX

completed booking form on 0191 2613971
POST

completed booking form to:

 

North East Regional Employers’ Organisation, 



Guildhall,


Quayside,



Newcastle upon Tyne.  NE1 3AF
Closing Date :
Friday 4 September 2009
FURTHER INFORMATION

Further information can be obtained from Michael Brodie, Director, NEREO by telephone on 0191 2613970 or by e-mail mbrodie@nereo.gov.uk
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